 SEQ CHAPTER \h \r 1Bozeman Public Library Board of Trustees Regular Meeting

Library Board/Staff Conference Room

Bozeman Public Library
Wednesday, January 21, 2009
4:00 P.M.
 SEQ CHAPTER \h \r 1ATTENDANCE

 SEQ CHAPTER \h \r 1Trustees: Ron Farmer, Chair; Holly Brown; Judy Mathre; Lois Dissly and Terri Dood, Staff; and Alice Meister, Director.  Guests: Superintendent of Facilities James Goehrung and Zak Zakovi, Plum Street Studio.

 SEQ CHAPTER \h \r 1CALL TO ORDER

 SEQ CHAPTER \h \r 1The meeting was called to order at 4:07 p.m. by Chair Farmer.


APPROVAL OF MINUTES

 SEQ CHAPTER \h \r 1Brown moved to approve the December 17, 2008 Library Board  minutes; Mathre seconded; and the motion passed 3-0.
CORRESPONDENCE

 SEQ CHAPTER \h \r 1Meister received public comments which included one from a person  who wanted the hours extended to 8:30 or 9:00 p.m., especially for kids who play sports and cannot get to the Library until later in the evening.  Another person who said she loves the Library suggested a book return at the west end of town and possibly a bookmobile.  Another requested that the Third Sunday at 3 acoustical series be eliminated due to the disturbance it causes.  A patron commented on the noise level at the Library and suggested that studies be done to determine the decibel level to compare with other libraries while implementing a noise reduction campaign.  An individual suggested that the Library be open longer on Sundays.  A patron recommended that Linux be run on the Library computers in order to save money, and it does not require antivirus software.  Another person noted how dark it was in the building and suggested reading lamps.  An individual questioned the need for more than one obscure old movie in the collection and suggested that the staff pull CDs and videos from the Friends sale to add to the collection.  A patron suggested the Library subscribe to Mothering magazine again as the most recent issue is January 2008.  An individual recommended putting the meeting room form on the web page so it can be filled out and sent through the internet.  The Library received a copy of Landon Jones’ book on the baby boom generation from the author, who had spoken at the Friends annual meeting.  Brian Persha brought in two books by Theodore Waddell called Tucker Gets Tuckered, which were donated by the author/artist.  The Bozeman Senior Advisory Board asked the Library to host a program during National Older Americans Month on May 22nd, to which Meister responded affirmatively.  Also the Montana Historical Society is presenting programs on John Steinbeck’s The Grapes of Wrath in May and wanted to involve the Library.  Meister received an e-mail about the Broad Valleys Federation meeting in Butte on March 6-7 and invited any interested Trustee to also attend.  She also received an Engineers Without Borders mailing about their upcoming exhibit and program.

The Montana Association for the Blind-Bozeman Chapter is planning a 40th  anniversary meeting at the Library on February 18 with hopes of giving the Library a braille floor plan of the building that can be helpful to individuals with visual problems.  

 SEQ CHAPTER \h \r 1FRIENDS OF THE LIBRARY REPORT

 SEQ CHAPTER \h \r 1Meister noted the recent January 13th Friends meeting where board members discussed the 2009 budget.  It was decided not to fund  SEQ CHAPTER \h \r 1continuing education grants this year but put the money toward staff appreciation. The priorities discussion such as funding the  MyMontanaLibrary2Go audio book download project was postponed until February. The membership goal was increased to 275.  The Friends brochure will be revised in time for the next book sale in March.  New audio-video shelving paid for by the Friends has arrived and been installed. Several potential Board members will be asked to attend the next meeting, which will be Monday, February 9, 2009 at 6:15 p.m.

 SEQ CHAPTER \h \r 1FOUNDATION REPORT

 SEQ CHAPTER \h \r 1Since she was at Leadership Bozeman, Paula Beswick left a report which noted the upcoming events such as the photo exhibit with Engineers Without Borders and an opening reception on January 23 with African drumming and a short presentation by Kenyan Ronald Omyonga.  On Thursdays at 11 a.m. there will be free Mom and Baby Yoga classes open to all levels.  Exploring the Arts next program is February 9 with a cello and piano performance on New World music.  Opening the Library early on Inauguration Day was a big success thanks to a mention in the “What’s Up with That” section in the Chronicle.  More than 50 people gathered to watch the historic event, and Lindley Perk opened early to accommodate the crowd.  Beswick and Meister are working with local museums on a library museum pass.  George Cole and Beswick are working on the Gallatin Valley Forum radio program series.  The first program will be held February 25 with a panel on civil discourse.  Other programs and speakers will be announced once finalized.  Highgate Senior Living invited Beswick to speak at the Resident Council meeting about Library programs and book clubs.  She will give a tour for Spring Meadows assisted living home residents next month.  The end-of-the-year appeal letter continues to do well, topping last year’s appeal with multi-year pledges continuing to come in.  Laura Prindiville has been contracted to coordinate a fund-raiser on April 18 to coincide with National Library Week and the September 12th  Children’s Festival of the Book.  There will be a retreat for all three boards and management staff on January 30-31. The Foundation will vote on officers and make committee selections at its next meeting on Thursday, January 29 at 8:30 a.m.

 SEQ CHAPTER \h \r 1DIRECTOR’S REPORT

 SEQ CHAPTER \h \r 1Meister noted that the December statistical report showed a 5.88% increase in circulation along with a 81% increase in adult program attendance.  Website visits have increased nearly 20% while door traffic has increased 7.7%.  At 54.2% of the year completed, the Library has nearly 54% left in its budget.  She explained how the half-time position was eliminated but noted that additional cuts still need to be made in the continuing education and materials budgets.  Meister attended Library Legislative Day on January 14 in Helena.  Belgrade Library Director Gale Bacon and Meister attended an instructive session in the morning and then went to the House floor session.  They were able to discuss HB61, which is the repurposing of interlibrary loan monies into a more flexible resource-sharing program, and HB2–the budget bill–with nine of the County legislators.  Later five legislators attended the State Library reception from 5:30-8:30 p.m.  “Learning @the Library” classes have been very full this month.  The new LCD projector will be mounted in the computer lab later this week.  Eight staff members attended the Mark Willmarth workshop on dealing with difficult people on January 15.  Terri Dood will be taking an Excel class next week.  Mary Ann Childs has upgraded the postage meter.  Several staff are attending

 SEQ CHAPTER \h \r 1three workshops presented by the Downtown Bozeman Partnership and the Leadership Program on “Coaching Employees for Performance and Productivity.”  Linda Shaw through the Experience Works program will be working in Technical Services and Circulation Services 20 hours a week.  She started work on January 20.  The SirsiDynix software was upgraded to a Symphony program on January 19, Martin Luther King Day, when the Library was closed so service to the public was not interrupted.  The Library celebrated this holiday on Sunday with a march and programs at the Library.  There was good newspaper publicity about it the following day, and 150 people attended the events.  The Children’s Library held a Winnie-the-Pooh party on January 17 with 150 people in attendance.  A middle school book club has been added plus a monthly Saturday Books and Babies program.  Ginny Cowan held a “Chill” study break on January 20 for teens.  The Circulation Department staff met on January 9 to discuss changes in staffing and scheduling and reviewed policies and procedures.  Hannah Vidrich, the MSU Library Intern, began her internship this week. Meister mentioned the Board Retreat January 30-31 and distributed agendas. An angry patron called the Library to complain about his overdue fines and charged that the staff was constantly making mistakes.  He was verbally abusive to Mary Jo Stanislao and then to Meister, who asked the police to call him about his behavior as he has been warned before.

 SEQ CHAPTER \h \r 1ITEMS FOR DISCUSSION:

SCULPTURE PARK MASTER PLAN

 SEQ CHAPTER \h \r 1Meister introduced Zak Zakovi, who has been chairing the Sculpture Park Committee.  Zakovi is a sculptor who owns Plum Street Studio. He showed maps of where the sculptures would be located and how they could be phased in over time.  There would eventually be 20 pods with concrete pedestals for displaying the sculptures.  Each pod would be a 15 foot circle with a 5 foot wide path to it from the main trail.  There would be five phases in the development of the sculpture park.  Sculptures would be displayed for one to two years; the sculptor would receive a stipend of cash or gifts in lieu of cash and be required to give a public presentation on their art.  Permanent installations would be sculptures purchased and donated by individuals but limited to 4-5 pods.  There would be sponsoring organizations such as MSU which would issue a Call to Artists and then select a number of sculptures from the applications.  The Sculpture Committee would review the applications and send recommendations to the Art Committee, which would recommend final selections to the Library Board of Trustees.  Vandalism and liability concerns would be addressed by offering the artist a group rate for property loss by a local insurance carrier.  Artists not purchasing coverage will be not be covered for loss by vandalism or accidents.  Zakovi also made sure the sculptures would not obstruct the snow removal areas. The sculptures would not be lit at night.  However, the pods might still need electrical outlets. Zakovi hopes to plan for an invitational show of major sculptors in 2010.  He mentioned various sculpture parks in the United States and the major cultural assets they have become.  His stipend plan is modeled after Redding, California’s process. Goehrung felt Zakovi did a good job of addressing concerns but he too had concerns about such a commitment of land for a long period of time.  Goehrung also expressed concerns about being able to coordinate with other

 SEQ CHAPTER \h \r 1sculpture groups such as Gallatin Art Crossing.  Zakovi was thanked for his hard work and effort.  Gary Vodehnal from Gallatin Valley Land Trust sent a letter of support for the sculpture park concept.  The Trustees were concerned about tying up the land for 25 years in case it needed to be used for other purposes.  Also there was concern over the projected cost of $200,000+ for the park.  Meister referred the Trustees to an e-mail from Beswick who noted the enormity of the project and felt the Foundation could not be the fiscal agent for a project this size due to projected Library budgetary cuts and the need to focus on those.  Also she was concerned about the public’s confusion of donating to the sculpture park and believing they had made a donation to the Foundation.  Foundation staff capacity is limited so keeping track of the donations could be very time- consuming.  There was also uncertainty about whether the Foundation Board would support this project.  She suggested that Zakovi apply for a 501(c)(3) status so his organization could accept donations.  After further discussion, the Trustees decided to wait until the February meeting when the full Board would be able to vote on this proposal.  

 SEQ CHAPTER \h \r 1BOARD MEMBER’S AND CITY REPRESENTATIVE’S REPORTS

 SEQ CHAPTER \h \r 1There were none.
PUBLIC COMMENT

 SEQ CHAPTER \h \r 1There was none.
ADJOURNMENT

 SEQ CHAPTER \h \r 1The meeting was adjourned at 5:21 p.m.  The next regular meeting will be Wednesday, February 18, 2009 at 4:00 p.m. in the Library Board/Staff Conference Room.
